
Subject: A Level Business (Pearson) Pre-course Learning
Introduction
Welcome to the Pearson Edexcel A level Business. Below is essential information about the course and pre-learning tasks that you can engage with over the summer. 

Course Outline
	A level Business is structured into four main themes which are covered over the two years:

· Theme 1: Marketing and People
· Theme 2: Managing Business Activities
· Theme 3: Business Decisions and Strategy
· Theme 4: Global Business
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	Link to the Specification: Pearson Edexcel A Level Business: Specification

	Theme 1: Marketing and People
	Theme 2: Managing Business Activities

	This theme introduces students to the market, explores the marketing and people functions, and investigates entrepreneurs and business start-up.

Key Topics:
· Meeting customer needs
· The market
· Marketing mix and strategy
· Managing people
· Entrepreneurs and leaders
	In this theme, you will explore the finance and operations functions and investigate external influences on business.
Key Topics:
· Raising finance
· Financial planning
· Managing finance
· Resource management
· External influences

	Theme 3: Business Decisions and Strategy
	Theme 4: Global Business

	This theme moves from functions to strategy, enabling you to develop their understanding of the core concepts and to take a strategic view of business opportunities and issues.

Key Topics:
· Business objectives and strategy
· Business growth
· Decision-making techniques
· Influences on business decisions
· Assessing competitiveness
· Managing change
	This theme covers globalisation, global markets, and global business expansion. You will investigate businesses trading internationally and learn about the issues facing businesses in a global market.

Key Topics:
· Globalisation
· Global markets and business expansion
· Global marketing
· Global industries and companies (multinational corporations)
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Tasks to complete: 

	Task Brief
	Additional Resources

	Task 1
	Understanding Markets and Customers

Research and create a detailed report on a company of your choice, focusing on their market and customer base. Your report should include:

· The type of business and its market
· Customer demographics and segmentation
· Market research methods used by the company.
· The company's marketing strategies
	Articles:
· "Understanding Your Target Market" on Forbes
· "Market Segmentation: How to Do It and Why You Need It" on HubSpot
· "How to Conduct Market Research" on Entrepreneur
· "Customer Demographics" on Business News Daily

Websites:
· Forbes (https://www.forbes.com)
· HubSpot (https://www.hubspot.com)
· Entrepreneur (https://www.entrepreneur.com)
· Business News Daily (https://www.businessnewsdaily.com)

	Task 2
	Managing Financial Resources

Create a financial plan for a hypothetical small business.

Your plan should include:

· Initial startup costs
· Revenue projections
· Fixed and variable costs
· Break-even analysis
· Cash flow forecast.
	Articles:
· "How to Write a Business Financial Plan" on Inc.
· "Break-Even Analysis: Definition and How to Calculate" on Investopedia
· "Financial Planning for Small Business Owners" on QuickBooks
· "Understanding Cash Flow" on The Balance

Websites:
· Inc. (https://www.inc.com)
· Investopedia (https://www.investopedia.com)
· QuickBooks (https://quickbooks.intuit.com)
· The Balance (https://www.thebalance.com)

	Task 3
	Strategic Decision Making

Develop a strategic plan for a business facing a specific challenge (e.g., declining sales, market expansion). Your plan should include:
· SWOT analysis (Strengths, Weaknesses, Opportunities, Threats)
· Strategic objectives
· Action plan
· Evaluation metrics
	
Articles:
· "How to Develop a Business Strategy" on Entrepreneur
· "SWOT Analysis: What It Is and When to Use It" on Business News Daily
· "The Basics of Strategic Planning, Strategic Management and Strategy Execution" on Balanced Scorecard Institute
· "How to Evaluate a Strategy" on Harvard Business Review
Websites:
· Entrepreneur (https://www.entrepreneur.com)
· Business News Daily (https://www.businessnewsdaily.com)
· Balanced Scorecard Institute (https://www.balancedscorecard.org
· Harvard Business Review (https://hbr.org)
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	Task 4
	Exploring Global Markets
Investigate a multinational company and write a report on its global business strategy. Your report should include:
· The company's global expansion strategy
· Challenges faced in different markets.
· Adaptation of products or services for different markets
· Impact of globalisation on the business
	Articles:
· "Global Expansion: Challenges and Opportunities" on Harvard Business Review
· "Adapting to Different Markets" on McKinsey & Company
· "How to Expand Your Business Internationally" on Inc.
· "Global Marketing Strategies" on The Balance
Websites:
· Harvard Business Review (https://hbr.org)
· McKinsey & Company (https://www.mckinsey.com)
· Inc. (https://www.inc.com)
· The Balance (https://www.thebalance.com)


Pre-Course Reading
	To prepare for the course, it is beneficial to familiarise yourself with basic business concepts and terminology.
The following resources are recommended:

	Books
	Websites
	Wider reading & viewing

	· "Business for Dummies" by Paul Tiffany and Steven Peterson
· "Principles of Marketing" by Philip Kotler and Gary Armstrong
· "Financial Accounting for Dummies" by Maire Loughran
· "The Lean Startup" by Eric Ries
· "The Innovator's Dilemma" by Clayton Christensen
	· BBC Business News (https://www.bbc.com/news/busine ss)
· The Balance Small Business (https://www.thebalancesmb.com)
· Investopedia (https://www.investopedia.com)
· Harvard Business Review (https://hbr.org)
· Coursera (https://www.coursera.org) – for free online business courses
	Articles:
· "How to Build a Startup" on Entrepreneur
· "The Importance of Financial Literacy" on Forbes
· "Marketing Strategies that Work" on Business Insider
· "Understanding Business Strategy" on The Economist
· "The Role of Leadership in Business" on Forbes

	Videos
	Extension activities
	Real-World Activities

	· TED Talks related to business and innovation (https://www.ted.com/topics/ business)
· YouTube channels like "CrashCourse Business" and "Khan Academy Economics and Finance"
· "The Lean Startup Methodology" by Eric Ries on YouTube
· "Harvard Business School: How to Craft a Business Strategy" on YouTube
· "Marketing Basics: Marketing and People" by Tutor2U on YouTube
	
· Engage in discussions with family or friends who own businesses or work in business environments to gain real-world insights.
· Additionally, consider visiting local businesses to observe their operations and marketing strategies.
	· Conduct informational interviews with business owners or managers.
· Visit local businesses and take notes on their marketing strategies and customer service practices.
· Shadow a business professional for a day to understand daily business operations.
· Volunteer or intern at a local business to gain hands-on experience.
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