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Our Vision and Values

Our Vision

Our vision is “Success for Everyone”. We aspire for every member of our
community, regardless of circumstances or background, to be the best version of
themselves - confident, successful students, committed, successful staff, who are
committed to growing and developing as practitioners, and engaged stakeholders
who unite in celebration.

Our Values
Our two core values are CARE and UNITY.

1. CARE. The overriding feel within our Trust is that we care more than
anyone else could expect. We care for all aspects of our practice and, in particular,
we care for:

. Everyone’s safety and happiness

. Everyone’s personal development and growth
. Everyone’s outcomes

. Everyone’s standards

. Everyone’s learning

. Everyone’s well-being

. Everyone’s relationships

This is reflected by the fact that we call ourselves the Poly Family and we are an
organisation based on relationships above all else — we are individual people first
and students, staff and parents second.

2. UNITY. The value that ensures that our impact is greater than it ever
could be if we worked alone. This means that our schools, teams and individuals are
always pulled together in ways which share the workload and create solutions from
which everyone benefits. We are determined that nothing can divide us when we put
the needs of our community before everything else.

Statement of Intent

The two schools in the Trust are both situated in Thamesmead. Both schools make
up a vibrant and diverse community where we celebrate the differences between us,
and we recognise that this diversity makes us strong, it makes us unique and it
makes us special.

This paper is to provide everyone with the equal opportunity to be able to perform
well and reach their potential. What does this mean?



e This means to eliminate discrimination, harassment, victimisation and any
other conduct that is prohibited by or under the Equality Act 2010.

e This means to advance equality of opportunity between persons who share a
‘relevant protected characteristic’ and persons who do not share it

e This means to foster good relations between persons who share a ‘relevant
protected characteristic’ and persons who do not share it.

We continue to engage with our students, staff, local communities and beyond, to
challenge existing practice, divisions and privilege, that stand in the way of any
individual or defined group achieving their potential. We will work relentlessly to
continue to challenge ourselves both internally and externally, to better understand
inequality in society.

What are Protected Characteristics?

The Equality Act 2010 clearly states that the following groups must be taken into
account as they have protected characteristics:

e Age

e Disability

e Sex (gender)

e Race (ethnicity)

e Pregnancy and Maternity

e Religion and Belief

e Sexual Orientation

e Transgender

e Marriage and Civil Partnership

What does Equality mean?

Equality means fairness: we must ensure that individuals, or groups of individuals,
are not treated less favourably because of their protected characteristics.

Equality also means equality of opportunity: we must also ensure that those who
may be disadvantaged can get the tools they need to access the same, fair
opportunities as their peers.

What does Diversity mean?



Diversity is recognising, respecting and celebrating each other's differences. A
diverse environment is one with a wide range of backgrounds and mindsets, which
allows for an empowered culture of creativity and innovation.

What does Inclusion mean?

Inclusion means creating an environment where everyone feels welcome and
valued. An inclusive environment can only be created once we become more aware
of our unconscious biases and have learned how to manage them.

What does Equity mean?

Equity means catering for differences in an impartial manner and as a result offering
additional or different support to individuals when needed.

Our Staff

We are proud of the diversity amongst our staff and acknowledge that they are
influential role models whose actions and words can be life changing to our students.
It is essential for our pupils that we continue to attract and retain these great people
and that our workforce reflects the diversity that we value in our communities.

Our Students

We consider our students to be part of our ‘Polyfamily’ and this is under-pinned by
our values of care and unity. We want all our students to be happy, because only
then can they achieve great things. We believe in the importance of the ‘student
voice’ where students are able to contribute to school life and fulfil their potential,
regardless of race, religion and language.

All students have equal access to a rich and diverse curriculum which broadens their
perspective, and which supports each and every one of them to achieve the best
they can. The curriculum will offer students a wide range of opportunities both inside
and outside of the classroom.

Parents & Carers

We have always welcomed our parents and carers into our schools, especially the
minority groups who sometimes find it daunting to visit school. We regularly hold tea
parties, coffee mornings and subject information evenings, so parents know what’s
going on in school. By working in partnership, we can more effectively support the
progress of our pupils.



Identified Key Areas of Action

Quality of Education

(curriculum)

To continue to
provide a school
environment that
welcomes, protects
and respects
diverse people. To
improve
knowledge, skills
and abilities to
enable pupils to
appreciate and
value difference
and diversity by
implementing a
curriculum that
promotes a cultural
understanding
between different
ethnic groups within
our school
community. This
includes PSHEE
and assemblies.

Deep Dives
Curriculum maps
Pastoral curriculum
Assemblies

Race survey

CPD (BLM)
Unconscious bias
training

Summer Term and to be
revisited from Sept 2021

Monitoring through PLLs
Challenge partners
Student voice

Behaviour data to be
reduced over time
related to
discrimination/homophob
ic & racists incidents &
language

SG
TL
JL

JL




Poly Dives Meetings ongoing Start/mid/End of year KC
data analysis
To use performance data | Non biased- _
to monitor student assessments SLT meeting TL
achleyement and respond GL Assessments GL Assessments review KC
to variations between
groups of learners,
subjects, courses and key
stages, trends over time
and comparisons with
other schools. In
particular, we will seek to
further improve the
progress made by SEND
and PP
Leadership & CPD programme to be ML training N drive SG
Management reviewed by Middle
Leaders
To ensure our training Equal roles across
focus develops all staff ,
professionally and leadership Feedback from staff SG/JL
personally
Behaviour & Attitude Calendar ‘Value Days Summer 21 and into new Exclusion data JL
especially for Induction academic year 1L

School Values:
Poly & Proud

To ensure that all students
are given the opportunity

Responsibility’ point for
leadership

Student voice — Student
Council

Summer 21

Ongoing

Increase in Poly point
achievements linked to
values




to make a positive
contribution to the life of
the school, particularly
focusing on developing
leadership, excellence and
resilience opportunities for
all students.

Marketing

To improve parental and
community partnership
and engagement.

Leading Parent Partnership
Award

To audit and prepare
evidence for LPPA
award.

18 months

On-line checklist

Inspection day

JL
JL




