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Introduction

This policy outlines the arrangements the Trust has in place for the induction
period of an ECT (which will be referred to as “you" in this policy).

It applies to ECTs who begin their induction on or after 1 September 2021. For
those who commenced their induction prior to 1 September 2021, regard should
be given to the Trust's Induction of Newly Qualified Teachers (NQTs) Policy.

The induction period provides a bridge between initial teacher training and a
career in teaching. These first 2 years of teaching are not only very demanding
but also of considerable significance in the professional development of the new
teacher.

The Trust's induction process aims to ensure that the appropriate guidance,
support and training are provided through a structured but flexible individual
programme underpinned by the Early Career Framework (ECF) to enable each
ECT to form a secure foundation to become an effective and successful teacher.

The Trust shall have regard to the DfE's Statutory guidance on ‘Induction for early
career teachers (England)' throughout the induction period of ECTs.

This policy applies to employees only. It does not form part of your contract of
employment and the Trust may amend it at any time.

General principles

The induction process is designed to enable you to gain personal and
professional development for your career in teaching moving forward and give
the ECT the tools to become an effective and successful teacher. The Trust's aim
through the induction period is to:

e provide an induction programme appropriate to your individual needs and
underpinned by the ECF;

e provide appropriate support to you through the roles of an identified
mentor and induction tutor;

e provide you with examples of good practice including observation of
experienced teachers with effective practice;

e help you form good relationships with all members of the Trust
community;

e help you to become aware of the Trust's role in the local community;

e encourage you to reflect on your own and observed practice;



e provide opportunities to identify areas for development;

e help you to develop an overview of a teacher's roles and responsibilities;
and

e help you to perform satisfactorily against the Teachers' Standards.

Roles and Responsibilities
1. The Local Academy Committee
The Local Academy Committee has the following key responsibilities:

e ensuring compliance with the requirement to have regard to the DfE's
statutory guidance on ‘Induction for early career teachers (England)’. This
document sets out the Trust's responsibilities towards you during your
induction period;

e Dbeing satisfied that the Trust has the capacity to support you;

e ensuring the Head of School fulfils their responsibility to meet the
requirements of a suitable post for induction;

e toinvestigate any concerns raised by you;

e to seek guidance from the appropriate body on the quality of the induction
arrangements and the roles and responsibilities of staff involved in the
process; and

e torequest general reports on your progress where appropriate.

2. The Head of School

The Head of School plays a key role during your induction period. Along with the
appropriate body, the Head of School is jointly responsible for the monitoring,
support and assessment during your induction. Responsibilities include:

e ensuring necessary checks are carried out on you prior to induction;

e ensuring the post is suitable for induction;

e identifying the appropriate body;

¢ notifying the appropriate body in advance of you taking up the post;

e ensuring an appropriate ECF based induction programme is set up to help
you meet the Teachers' Standards;

e ensuring you have a reduced timetable;

e ensuring an appropriate induction tutor and mentor are appointed;

e ensuring your progress is reviewed regularly including assessments and
ensuring feedback is provided,;

¢ maintaining and retaining accurate records;



e ensuring all monitoring and record keeping is done in the most
streamlined and least burdensome way;

o keeping the Local Academy Committee aware and up to date about
induction arrangements;

e making a recommendation about whether your performance against the
Teachers' Standards is satisfactory, an extension may be required or
induction may be reduced.

e acting early, alerting the appropriate body when necessary, in cases where
you may be at risk of not completing induction satisfactorily;

e ensuring third-party observations are carried out where you may at risk of
not performing satisfactorily against the Teachers’ Standards.

3. Induction Tutor

The Head of School will appoint an induction tutor who has QTS and the time,
skills and experience to carry out the role effectively and meet your needs.

The key responsibilities of the Induction Tutor include:

e providing or coordinating guidance for your professional development
(with the appropriate body where necessary);

e responsibility for the overall management of initiating you into the teaching
profession and the Trust's systems and structures;

e providing regular monitoring and support and coordination of assessment;

e ensuring your teaching is observed and giving feedback;

e carrying out regular progress reviews and providing feedback;

e identifying any development needs;

e reviewing and revising objectives;

e carrying out the requisite formal assessments (with input from colleagues
where appropriate) and providing feedback;

e sharing progress review records;

e ensuring you are aware of how you can raise any concerns about your
induction programme or your personal progress;

e taking prompt, appropriate action if you appear to be having difficulties;

e ensuring all monitoring and record keeping is done in the most
streamlined and least burdensome way;

e ensuring requests for evidence from you do not require new
documentation but draws on existing working documents.

4. Mentor



In addition to the Induction Tutor, who has the responsibility for your formal
assessment, a Mentor must be appointed to provide on-going support on a daily
basis (in exceptional circumstances, the induction tutor may also carry out this
role). The Mentor will contribute to the judgements about the performance
against the Teachers' Standards and their key responsibilities include:

e holding regular structured meetings with you to provide feedback;

e working collaboratively with you and other colleagues to help ensure you
receive an appropriate induction programme;

e providing (or arranging) appropriate support;

e taking prompt action if you appear to be having difficulties.

5. The Appropriate Body

An appropriate body must be appointed for each ECT. You may use more than
one appropriate body allowing a new ECT or group of ECTs to choose theirs, or
where an ECT did their initial teacher training through the Trust's usual
appropriate body and cannot be registered with the same body for their
induction.

The Appropriate Body has the main quality assurance role within the induction
process. It has specific responsibility for @mong other things):

e ensuring the Head of School (and Local Academy Committee where
appropriate) is aware of, and capable of meeting their responsibilities for
monitoring support and assessment;

e agreeing the post is suitable for you to serve your induction period and
that the you will be receiving an ECF based induction programme;

e ensuring an appropriate Induction Tutor and Mentor are assigned and the
monitoring, support, assessment and guidance procedures are appropriate
and fair;

e informing the Teaching Regulation Agency that you are starting induction
or taking up a post to continue induction and the outcome of their
induction period;

e providing you with a named contact with whom you may raise any
concerns about your induction;

e ensuring that your supervision and training meets your development
needs (with the Head of School);

e determining and agreeing the length of the induction period;

e overseeing induction and decisions on passing induction;



e 0n a regular basis, consulting with the Head of School on the nature and
extent of the quality assurance procedures it operates, or wishes to
introduce;

e ensuring action is taken to address areas of performance requiring further
development and support where you may be experiencing difficulties;

e maintaining records and assessment reports;

e ensuring all monitoring and record keeping is done in the most
streamlined and least burdensome way and that requests for evidence
from you does not require new documentation but draw on existing
working documents.

6. The ECT
You have a key part to play in your own induction, including:

e providing the requisite evidence that you have QTS and are eligible to start
induction;

e meeting with your Induction Tutor to discuss and agree priorities for your
induction programme and keeping these under review;

e agreeing with your Induction Tutor how best to use your reduced
timetable allowance and guarantee engagement with your ECT-based
induction programme;

e providing evidence of your progress against the Teachers' Standards;

e participating fully in the agreed monitoring and development programme
including classroom observations, progress reviews and formal
assessment meetings;

e raising any concerns with your Induction Tutor as soon as practicable;

e consulting the appropriate body hamed contact if concerns remain;

e agreeing with your Induction Tutor the start and end dates of the induction
period/part periods and the dates of any absences from work during any
period/part period; and

e retaining copies of all assessment reports.

Performance Concerns

If you encounter any difficulties with your performance against the Teachers'
Standards, the Trust will identify the nature of the concern and discuss this with
you as early as possible. The Trust will give advice on how to redress the
problem which will include providing additional support to enable any concerns
to be addressed and agreeing attainable targets for action with specific and
practical steps outlined for securing an improvement in practice to assist you in



getting back on track. The Trust will inform you of the risk of failure and
communicate its concerns to the Appropriate Body without delay.

Where you continue having difficulties, further monitoring, support, advice and
direction will be given. Areas of concern will be re-defined and clarified and the
necessary improvements required clearly set out. You will be made aware of any
concerns, at all stages, throughout the induction process and the Appropriate
Body informed where appropriate.

Addressing Concerns

As you have only one chance to complete statutory induction, the Trust will raise
any concerns it has about your performance as early as practicable. In addition,
the Trust encourages you to raise any concerns you may have about your
induction period with your Induction Tutor as early as possible.

If this has not resolved the issues and you still have concerns, you should raise
these concerns with the named person at the Appropriate Body, given to you
upon registration.



